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Comrades, 

I would like to thank the membership for a very 

successful Spring Conference in Corning, New 

York. We were fortunate to have Rear Admiral 

Garry White, a distinguished military leader, 

open our General Session as our Key-Note 

Speaker and set the tone for the event. We were 

also fortunate to have many of our neighboring 

Department leadership in attendance. We now 

move on to the ʝnal quarter of our 

administrative year and I would encourage our 

members to utilize the Department ɐMemstatsɑ 

database to evaluate where your Post stands 

statistically. This database is a valuable resource 

that is available to assist you in your eʜorts to 

track your membership percentages, conʝrm you 

reporting requirements and aid you in your 

eʜorts to meet Post minimum requirements for 

Department All-State consideration. I would also 

encourage you to also utilize the National ɐAll-

Americanɑ Dashboard to record your Postɍs 

National Reporting requirements and progress 

towards achieving National All-American for the 

2025-2026 membership year. The Departmentɍs 

All-State and Nationalɍs All-American Programs 

exist to recognize exceptional leadership,  
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Comrades, 

Well, here we are, it is Spring and we have just 

ʝnished our spring conference in Corning New 

York. It was another outstanding turnout and I 

want to thank everyone for attending. I must 

apologize for missing the Saturday events but I 

am told Jack Sanford, our Sr. Vice Commander, 

did a wonderful job in my absence. I want to 

assure everyone that Iɍm in good health and I 

will ʝnish my term as your Commander. I thank 

everyone for attending especially our wonderful 

Auxiliary lead by President Justine Robles and 

her crew of excellent members, special shout 

out to Marcia Williams she always comes up with 

great ideas for raising money for mine and 

Justineɍs special project we could not be where 

we are without them. I want to thank our special 

guests for attending: the commander from 

Pennsylvania Bill Roland and his Chief of Staʜ, 

Jr. Vice Commander in Chief Glenn Umburger, 

Rear Admiral Gary White - Saturdayɍs guest 

speaker, PCIC Paul Spera, PCIC William ɐDocɑ 

Schmidt and National Council Member Gene 

Ratigliano, also Mike Wilson from the National 

Home and his staʜ, I thank you for attending 

our Conference. I almost forgot one special  
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guest PCIC Tim Borland who spent nine days on the road 

with his wife Shannon and me recruiting, we spent two 

days at Fort Drum and two days at West Point and a quick 

stop at Camp Smith were we recruited four new members 

to our department all together we recruited over one 

hundred new members to our ranks thank you Tim, Bob, 

Pete, Tom, Mike, and Sharon for your support.  

Now on to the rest of the story I have been pretty busy 

the last few Months I have attended quit a few District 

meetings. I have also been to a Military Ball which I had a 

great time and actually recruited a new member, thank 

you. I have meetings coming up this month and next, plus 

other meetings so as you can see, I am not ʝnished but I 

only have nine weeks left in my tenure.  

So here is the end I had a zoom meeting yesterday with 

our Council of Administration at the end of the meeting I 

stressed this is not the time to slow down we are at 97.82 

in membership our goal is 101% we are so close to our 

goal let us not stop now it is the time to recruit and get 

new members and recruit those in waiting we have a few 

Departments that have already met their goal we will 

show them that the Department of New York is strong and 

will remain that way in the future I know that we can do 

it. I have one more recruiting event at Camp Smith on the 

20th I am not giving up and you should not letɍs make our 

whole Department the pride of this organization THANK 

YOU! 

Yours in Comradeship, 

Commander James MacArthur 
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teamwork, and accomplishments in membership growth 

and VFW core programs. 

As a reminder and in accordance with our National Bylaws 

its time again for post-election of oʟcers. Nominations of 

Post Oʟcers open in March and Post Oʟcers shall be 

elected in April. It is imperative that Post Quartermasters 

immediately ʝle a Post Election Report in the National 

Online Membership System (OMS) following elections. The 

OMS System allows Post Quartermasters the opportunity 

to report the Postɍs newly elected and appointed oʟcers 

eʟciently and eʜectively. It is important that all Post 

Election Reports be completed in OMS even if there are no 

changes in the elected or appointed oʟcers for the ensuing 

year. When completing the Post Election Report be sure to 

include all pertinent member information to include current 

address, telephone contact numbers and email addresses. 

Failure to complete a timely Post Election Report could 

result in the Commander-in-Chief to suspend and  
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Comrades, 

I am going to keep it short. As we approach the 

end of our 2025 - 2026 year we still have work to 

do. Commander MacArthur and the Department of 

New York NEED YOUR HELP! We have to bring 

home the membership. Jim and his team has 

worked hard this year in assisting the Districts and 

Posts in this Department with all your programs 

and especially Membership. Comrades we are so 

close there is no reason why we canɍt make it I 

believe we can. 

Inspections this year were a disgrace only 47% of 

the Posts were inspected there is no reason why 

every Post cannot be inspected within 4 months the 

collection of all the information (Bond, 990, Trustee 

Reports) should take less than a week (there were 

a number of Postɍs that were still not inspected by 

the State Convention last year). Remember if your 

Post has not turned in their Trustee Reports YOU 

CANNOT VOTE at the State Convention. If Your 

990ɍs are not ʝled it is an IRS ISSUE AND YOU 

COULD LOSE YOUR EIN NO. AND YOUR NON-FOR-

PROFIT STATUS. Community Service Reports can 

be submitted by any Post Member at any time, but 

the best time is when you have completed your 

project / program. 

 As a Veteran, never limit your opportunities 

for success! 

Jack Sanford 

Senior Vice Commander 

Comrades,  

First and foremost, let me thank you for giving me 

the opportunity to serve as your State Judge 

Advocate. It has been a pleasure and very rewarding 

helping Comrades navigate and understand the 

Bylaws and Manual of Procedure. I look forward to 

continuing to assist my Comrades.  

Now is the time of year when we elect the new 

oʟcers for the Post and Districts. It is very important 

that you take a good look at your membership and 

ʝnd the right person for each position. Speak with 

your members, especially the newer members 

regarding moving into leadership positions. 

Sometimes the future of your Post or District is 

quietly sitting in the back. 

Post Commanders should refer to Sec. 216 and 

District Commanders Sec. 416 of the Bylaws to 

determine which positions are elected and which 

ones are appointed. The positions that may be 

elected or appointed should be deʝned by the Post or 

District Bylaws. 

To avoid any embarrassment at a later date, ensure 

that all persons running for any oʟce or being 

appointed to an oʟce has paid their membership 

dues for the year they will be serving. Also ensure 

their DD214 has been checked and is on ʝle with the 

Adjutant. 

Post Commanders and District Commanders should 

refer to Sec.213 & Sec.413 respectively as they 

pertain to Arrearages, Deʝciencies and Omissions. To 

ensure your vote is counted, make sure the 

directions in these sections are followed. 

All elected or appointed oʟcers at all levels should 

understand the responsibilities and obligations of 

their oʟce. The Bylaws and Manual of Procedure 

prescribe in detail these duties. If there is any doubt 

or question, donɍt be afraid to ask questions. Past 

Commanders at all levels, especially Past State 

Commanders have a wealth of knowledge and are 

willing to help Comrades be successful.  

Comrades, the Bylaws and Manual of Procedure of  

Judge Advocate continued on page 4 
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Harold Patchen 
STATE INSPECTOR  

State Adjutant continued from page 2 

eventually revoke a Post Charter. If you require any 

assistance in the completion of your Post Election 

Report, please contact Department Headquarters for 

assistance. 

 

Yours in Comradeship, 

Bob Mitchell 

State Adjutant 

James Haas 
STATE SURGEON 

Judge Advocate continued from page 3 

the Veterans of Foreign Wars are our guide for 

running this organization at all levels. Each member 

should have a copy so they know and understand 

the correct way things should be done. If at any 

time things donɍt seem correct, ask questions. 

ɐBecause this is the way we always did itɑ, is not 

the answer. Doing things the correct way avoids 

unnecessary headaches at a later date. 

As the State Judge Advocate, I am available to 

assist any Post or Comrade to resolve any issue, 

keeping in mind that the Judge Advocate does not 

make decisions, but provides information based on 

the Bylaws to help you make an informed decision. 

Wishing all the newly elected and appointed oʟcers 

great success, 

I remain yours in Comradeship, 

Ben Thompson,   
Past State Commander  
 

Comrades, 

Itɍs hard to believe that Spring has sprung with all the 

weather changes Mother Nature has thrown at us 

recently. Spring is also an important time in the VFW 

year for MEMBERSHIP and for INSPECTIONS. The 

Department inspections stand at 71%, which is good 

but we can do much better. We still have around 2 

months to get the job done. District 10, which has 

been our gold standard all year long, is still leading the 

pack.  I want to commend Districts 2 and 5 for making 

positive strides.  

State Inspector continued on page 6 

Comrades, 

On February 11, 2026  patients and social workers 
visited Robert L Weininger Memorial Post 8692 for a 
craft day and luncheon.  

James Haas 

State Surgeon 
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Annual Legislative  

Breakfast  

Legislative Office Building  

February 11, 2026  
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State Inspector continued from page 4 

Some districts still have a lot of work to do.  I know 

that they will come through for our State Commander 

James MacArthur. Heɍs worked hard and deserves to 

be an All-American State Commander. LETɍS MAKE IT 

HAPPEN. 

Some of the errors Iɍve seen on Post Quarterly 

Trustee reports are really blatant. Many QTRɍs have 

come in with the RECONCILIATION of Funds section 

marked as N/A, a big no-no. Other QT reports have 

come in with very diʜerent values in Box #15 and box 

#17. These values MUST be the same. Others have 

left either the upper or lower section blank. One came 

in stating that the ɐbalances agree with bank 

statementɑ. 

Another deʝciency, although ɐI commend the posts at 

fault for their honestyɑ, is not having a membership 

Recruitment and/or Retention plan of action. Without 

a viable membership Recruitment and a Retention 

plan your post isnɍt long for this world. A post could 

have their charter either suspended or cancelled for 

this violation. If these posts and I wonɍt name them, 

need help, feel free to contact me. Iɍm here to assist 

posts so that no post loses their charter.  

IRS-990ɍs: Here is an example that I hope will 

simplify what is and isnɍt acceptable.  For example, 

IRS-990ɍs for 2023 were acceptable through 

November 15,2025. After that date only 2024 and 

2025 years can be accepted. So, we all need to think 

ahead (2026-2027 VFW year) because the 2024 IRS-

990ɍs will only be acceptable through 11/15/2026 (for 

inspections only NOT for Memstats). I hope makes it 

understandable for District Inspectors, Post 

Commanders and Post Quartermasters. My suggestion 

would be to get as many posts as possible inspected 

by early November 2026.  

A few FYIs: - For inspections performed between 

July 1,2026 and September 30,2026 the June 30,2026 

Quarterly Trustee report will be acceptable.                                                                                  

-Only elected Trustees are allowed to sign the 

Quarterly Trustee Report. If someone else signs, 

the bonding company may or may not pay out.                                                                                  

-All three trustees, whose names are on your 

election report, must sign before the QTR can be 

acceptable also.                                                                                                             

-A question that a number of Post Commanders 

have asked me is why do I need to be inspected 

now (ex. 9/20/26) when I was already inspected 

(ex. 4/30/2026)? The answer is every Post and 

District is required to be inspected every VFW 

year, which runs from July 1 to June 30.                                                              

-If any post QM or Commander has questions feel 

free to contact me any EVENING at 518 899 

4976. If Iɍm out leave a message with your name, 

Post number, District and a phone number where 

I can reach you and I will return your call.       

¸ƻǳǊǎ ƛƴ ŎƻƳǊŀŘŜǎƘƛǇΣ 

IŀǊƻƭŘ tŀǘŎƘŜƴ 

{ǘŀǘŜ LƴǎǇŜŎǘƻǊ                                

Comrades, 

With the Legislative Conference over with, I 

would like to express my gratitude and thanks to 

our Legislative Team for the outstanding job 

they did at our National Legislative Conference in 

Washington, DC in talking with our Senators and 

Congressman on National Legislative goals and 

our goals here in New York State.  Department 

of New York Spring Conference ended, and I 

want to thank the Department of New York 

Service Oʟcers for their outstanding job and 

work they do in continuing to serve our veterans 

in our great state of New York in getting the 

entitlements they deserve. 

I would also like to thank and congratulate all 

the students who participated in both the Voice 

of Democracy and Patriots Pen competition for 

their essays they wrote.  I would like to also 

congratulate our Voice of Democracy and 

Patriots Pen Department of New York Winners 

and share their essays with us at the Banquet. 

Past State Commander continued on page 7 
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Past State Commander continued from page 6 

With the year coming to an end, we need to 

continue to communicate with each other, continue 

our mission on recruiting new members, reinstating 

members and letting them know we are a family-

oriented organization that not only supports our 

veterans but our communities as well, we need to 

continue to work together to make a diʜerence and 

build membership to include all generations.  We are 

continuing to move forward in membership Currently 

the Department of New York stands at 96.99% 

needing 1,043 New or Re-instated members, 

working our way towards Nationals goal of 101% 

which is very attainable to achieve by June 30, 

2026, in getting our State Commander James 

MacArthur and Department of New York to All-

American status.   

Letɍs not forget about the importance of reporting 

information prior to 1 May 2026 to the Department 

of New York and ensure they are entering their 

program information on the All-American Dashboard 

for Community Service, Voice of Democracy, Patriots 

Pen and Teachers.  Also letɍs not forget about 

Scouting of the year award for members of the Boy 

Scouts and Girl Scouts to be recognized for their 

standout citizenship, patriotism as well as are Safety 

and Public Servant Service Award for Fireman, Law 

Enforcement and EMT First Responders. 

With the Department of New York State Convention 

and District Conventions right around the corner lets 

focus on ending this year strongly and strive for 

success.   

Yours in Comradeship 

Daniel L. Kell 

Intermediate Past State Commander 

Comrades, 

I just returned from the Washington Conference 
whereas your National Council Member and member 
of the National Budget Committee attended two 
lengthy workshops as well as a follow-on C of A 
where a number of motions were presented and 
passed. 

VFW National Commander Carol Whitmore testiʝed 
before a joint hearing of the House and Senate 
Committees on Veteransɍ Aʜairs.  The VFW 
delivered its top legislative priorities for 2026 which 
emphasized holding leaders accountable to ɐHonor 
the Contractɑ in upholding their end of the military 
service as well as improving the coordination of 
Community Care and strengthening the TAP 
Program.  A major push was also made for the 
Major Richard Star Act (H.R. 1282/S.344) which 
will enable Chapter 61 retirees to receive both 
retired and disability pay without any oʜ set.  
Unfortunately, while we were at the Conference, 
word was received that this major piece of 
legislation failed to get passed again.  The 
Legislative Chairman will delve deeper into these 
issues during this conference.  A unique addition to 
the Conference this year was the revival of the 
Bonus March through the monuments to remind 
everyone that when a nation honors the contract 
faithfully, it strengthens not only its veterans, but its 
moral foundation as well. 

An extensive workshop was held for National Council 
members where a comprehensive review of the 
National budget was reviewed.  As of December 31st, 
the VFWɍs total unrestricted cash and investments 
are $80.7 million which represents an increase of 
about $7.9 million since August 31st.  Fundraising 
has done very well over the past few months as a 
result of strong results from fundraising programs.  
Most budget items are on track and we should be in 
good shape by the end of the year. 

An update was provided on the DC Memorial 
building renovation project and work is moving 
along nicely with no surprises to date. 

A review of Cash and Investments was provided as 
well as a report on the Audit Committee 
recommendations and retirement board actions. 

Quartermaster General Garduno made four motions 
during the C of A, all of which were approved. 

1 Ɉ Approved a 6% compensation credit to the VFW 
National HQ Employee Retirement Plan for current 
eligible employees in the plan 

National Council Member continued on page 9 
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Washington Legislative  

Conference  

February 28 -March 5, 2026  
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National Council Member continued from page 7 

2- To accept the VFWɍs Financial Statement and Report 
of the Independent CPAɍs for FY ending August 31, 
2025. 

3- Approve the engagement of Pickett, Chaney & 
McMullen for audit and tax services for 25-26 

4 - The Council authorized the following Life 
Membership payouts for the 2025-26 ʝscal year: 

 
Plan ABC - A total payout of $10.50 for each life 
member ($3.50 to each Post, Department 
and National). 

 
  
Plan D - A total payout of $12.54 for each life 
member ($4.18 to each Post, Department 
and National). 

  
Plan E - A total payout of $24.30 for each life 
member ($8.10 to each Post, Department 
and National). 

 

As I prepare this article, the Department of New York is 
at 97.82%.  Last year at this time we were at 96.49%.  
Spring is before us and many malls are starting to have 
boat shows, home shows and the like and is a good 
time to set up a recruiting table to reach those veterans 
in your community. 

As I have also mentioned in my earlier comments to 
you, it is a good time to review the requirements of the 
Commander's All-State Program as well as the National 
Commander's Program if you are looking to become an 
All-State or All-American Post.  The membership 
program requirements are on the Department of NY 
website at www.vfwny.org.  As we near the end of the 
membership year MemStats will be updated 
accordingly. 

Nominations for elective oʟce are now being held in the 
month of March and concluding with the elections in 
April.  To preclude any issues as we move into the new 
year letɍs ensure that Post election reports are prepared 
accurately and entered in the On-Line Membership 
System (OMS).  Additionally, take the time to review 
the oʟcers who are being elected or appointed and 
ensure that their dues are paid if they are not currently 
life members.  If you ʝnd that an elected or appointed 
oʟcer has not paid their dues for the upcoming year, 
have them pay their dues immediately.  As I write this 
article there are currently oʟcers whose membership 
will expire in April and May, some of which may be 
elected in April. During the year we had oʟcers who 
were unpaid and had to vacate their oʟce for the 
remainder of this administrative year.  Letɍs keep that 
from happening this coming year.  When you hold your 
election review their dues status and have those who 
have not paid pay. 

If you are planning on attending this yearɍs National 
Convention in Reno, NV general housing opened on 
March 18th.  If you have not made your reservations 
yet, do so as rooms book up fast. 

Your District Commander is the go-to person for 
assistance if you need it.  If there is any way the 

Department can assist, do not hesitate to contact 
the State Adjutant Bob Mitchell or me by phone 
or e-mail.  Keep up the good work that you do!  

Yours in Comradeship, 

Gene Ratigliano 

Gene Ratigliano 

National Council Member 

Comrades, 

I would like to share a few random things.  

Firstly, the Schenectady VA Outpatient Clinic is 

closing in September. The plan is for the veterans 

to be seen at nearby clinics. Clifton Park is 

expected to pick up the majority, but we are not 

sure if they have the capability at the moment. 

There is a plan to expand the Clifton Park facility, 

but there is no clear timeline yet. 

We have reached our full capacity of service 

oʟcers in New York City with our recent seventh 

hire. They are already providing well-needed 

services to our comrades and family members in 

the ʝve boroughs. If you reside in New York City, 

please let your city council members know how 

much you appreciate them backing the VFW 

service oʟcers. 

We will be providing a VSO claim clinic at the 

Department Convention in June. On the 11th and 

12th, our VSOs will be available to do your claims, 

review ʝles and potentially ʝle any needed 

appeals. 

With the expansion of our Service Oʟcer program 

to twelve full-time VSOs, we are on track for a 

record-setting year in claims ʝled and money 

recouped. This is due to the hard work of our 

dedicated VSOs. I would like to recognize them for 

their eʜort and success over the last year. 

Look forward to seeing as many of you as possible 

at the Department Convention in June. 

Yours in Comradeship 

Colin Anderson 

Director, Veterans Service 
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